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The Federal Ministry of Environment, in its 
capacity as the Government Ministry responsible 
f Cli Ch E i O d ffor Climate Change secures Executive Order for 
the development of the National Adaptation 
Strategy and Plan of Action (NASPA).gy ( )
The Head of the Ministry appoints a 
Group/Forum to facilitate and oversee the 
development of the NASPA (NAPA Steeringdevelopment of the NASPA (NAPA Steering 
Committee)
The NASPA Management/Coordination Unit

h h l ( h )The NASPA Technical Team (The NAPA Team) 
composed of the Sectoral Working Groups
All relevant stakeholdersAll relevant stakeholders
Consultative and inclusive approach
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The Technical Team and its Working Groups:The Technical Team and its Working Groups:
◦ assess/conduct inventory  of GHGs, provide / y , p

projections of the emissions and identify 
options to mitigate the emissions
A h i f li h h◦ Assess the impacts of climate change on the 
sectors and the national economy, and 
determine the options to adapt to the impactsdetermine the options to adapt to the impacts
◦ Determine the capacity building needs, 

including education, training and awareness g , g
raising;
◦ Determine the mitigation and adaptation 

h l dtechnology needs
◦ Conduct economic analysis; 
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Inclusiveness by involvement of relevant 
stakeholders at all levelsstakeholders at all levels
Integration or mainstreaming into 
development frameworks by ensuring that alldevelopment frameworks by ensuring that all 
activities ultimately:
◦◦ Address multiple risksAddress multiple risks◦◦ Address multiple risksAddress multiple risks
◦◦ Have multiple benefits; andHave multiple benefits; and

fl d l d lfl d l d l◦◦ influence and lead to policy influence and lead to policy 
development and adjustment, development and adjustment, 
◦◦ Consider the use of domestic fundingConsider the use of domestic funding
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Identify relevant and prioritized policy Identify relevant and prioritized policy 
optionsoptionsoptions,options,
Adjust and/revise the relevant Acts or Adjust and/revise the relevant Acts or 
RegulationsRegulationsRegulationsRegulations
Develop a strategy and action plan to Develop a strategy and action plan to 
implement these policy options payingimplement these policy options payingimplement these policy options, paying implement these policy options, paying 
particular attention to leadership of particular attention to leadership of 
sectoralsectoral work (work (sectoralsectoral WGs) and theirWGs) and theirsectoralsectoral work (work (sectoralsectoral WGs) and their WGs) and their 
synthesis (Ministry of synthesis (Ministry of 
Environment/Coordination Unit)Environment/Coordination Unit)Environment/Coordination Unit)Environment/Coordination Unit)
Highest level of endorsementHighest level of endorsement
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