[ PHASE 1: INITIATION AND RESEARCH ]

/ PROCESS INITIATION:

the strategy development process

lead strategy development at the sectoral |

-

1.1 Establish Multistakehoder Forum (MF) with overall responsibility for
1.2 Establish Implementation Secretariat to support the MF and
manage/facilitate strategy development process

1.3 Establish 4 Multistakeholder Sector Working Groups (MSWG) to

1.4 Organize kick-off National Stakeholder Workshop

\/ POLICY RESEARCH: \

- Review of current policy
framework, including gaps and
needs
- Review of policy process and
key institutions for integration of
climate change adaptation

evel - Survey of international
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|

y

4 PHASE 2: SECTORAL STATEGY DEVELOPMENT PROCESS )
MSWGs conduct sector level participatory assessment of vulnerability and develop sectoral adaptation
strategies and measures for governments, civil society, private sector (details below)

MF provides initial framework for MSWGs, reviews progress, resolves issues, & provides ongoing guidance
\ (meetings with secretariat support) y

4 Y Y N\
MSWG #1
2.1 Commission additional policy research if
required
2.2 Iteratively develop draft assessment and a
draft strategy for the sector (3 WG meetings with
secretariat support) MSWG #2 MSWG #3 MSWG #4
2'3kPOSt draft on VYEb.SIte’ d.lsmbUte to (Same process (Same process (Same process
sta eho!ders, and invite written fegdback and as MSWG #1) as MSWG #1) as MSWG #1)
submissions (managed by secretariat)
2.4 Organize sector stakeholder workshops
(regional workshops organized by secretariat)
2.5 Refine and revise assessment and draft
strategy for the sector (WG meetings with
Qretariat support) /
\_ \. \. J

—

3.1 Multistakeholder Forum integrates sectoral\
recommendations into a draft NASPA (MF with
secretariat and consultant support)

3.2 Post draft NASPA on website, distribute to
stakeholders, and invite written feedback and
submissions (managed by secretariat)

3.3 Organize multistakeholder workshop
process(national and 2 regional workshops,
organized by the secretariat)

3.4 Refine and finalize the NAPA(MF meetings
with secretariat support)

3.5 Prepare detailed supporting documents
(profiles of initiatives, projects, and activities for

civil society, private sector, international

PHASE 3: CONSOLIDATED STRATEGY ]

(" PHASE 4: INTEGRATION OF STRATEGY |
INTO KEY FEDERAL AND STATE POLICY

L DOCUMENTS y

C Identify key target federal and stD

policy documents (based on work in
Phases 2 and 3)

4.2 Consult with responsible entities to
determine policy review procedures,
opportunities, and needs

4.3 Prepare draft text for integration of
climate change adaptation into
identified policy documents

4.4 Promote adoption of proposed text
through participation in established
review procedures, advocacy, and
legislator workshops

I

agencies, and media)

the national government, state governments,

Qote: Tasks to be further developed j

ONGOING POLICY INPUT




